MINUTES OF THE ANNUAL PARISH MEETING HELD ON 29 APRIL 2026
AT 8PM IN THE VILLAGE HALL, WEST WYCOMBE

PRESENT:

CliIrs Mrs. V Smith (Chairman), Mr. N Harris, Mrs. K Cheshire, Mrs. A Wright, Mr. M Herbert, Mr. N
Timberlake, Buckinghamshire Council Clir Mrs. O Hayday, & Mrs. Sarah Smith, Clerk & RFO,
Approximately 5 members of the public.

APOLOGIES: Miss. C Barry — West Wycombe Cricket Club, Mr. D Surtees-Dawson — The
National Trust, Ms. S. Chester — West Wycombe School & West Wycombe Pre School.

Clir Mrs. V Smith, West Wycombe Parish Council Chairman’s Report for 2025/26

| feel asif | have been saying for many years that all councils are in a fime of austerity,
and we are no different. All the services we use demand more o deliver every year so
after much deliberation we decided to put our precept up slightly this coming year.
The precept is the money Bucks Council allocates to parish councils to run their Council;
it comes out of the council tax they demand from all properties in Buckinghamshire.

As parish councillors we feel a huge responsibility looking after our resident’s council tax
and we always check that what we spend is value for money, such as the new swing in
the children’s play area in the Pedestal Playing Field this last year.

All financial and legal requirements to run the parish council are carefully considered at
every meeting.

All sorts of subjects are talked about at our meetings.

They are rarely dull!

Planning applications come high on our agendas, we carefully consider all applications
and send in our comments to Buckinghamshire Council who take heed of the comments
as their offices in Aylesbury are a long way from West Wycombe and we know this area
like the back of our hands and know how an application can affect all around it. Most of
the parish is in an Area of Outstanding Natural Beauty and it is a Conservation area foo
so there are many restrictions o be aware of when commenting on a planning
application.

We are constantly asked to do something about the traffic coming through our parish
and spend a lot of fime talking about “is it possible stop traffic speeding?”.

It not as easy as people seem to think. Most of our roads are A roads. | get asked all the
time if the speed limited could be changed to 20mph. Some motorists don't keep to the
30 and 40 mph limits through our parish now and there are not enough police fo monitor
every road so | think it unlikely, but we will never give up trying to make our roads safer.
People call for speed cameras but the speed activated ones we have installed over the
years, at huge cost, have had their batteries stolen and as soon as they are replaced,
they have been stolen again. The speed camera companies have not been able to
saftisfy us yet that their products are fool proof so we have not invested in new ones lately
but that does not mean we have given up. The batteries in the MVAS coming into the
village from the Pedestal cost £300 a time and were stolen with hours of being replaced.
And, as | have said we are always conscious of costs.

We do have the flashing solar speed sign coming into the village from Piddington.

We are very limited to what more we can do through the High St because it is the relief
road for closures on the M40 motforway.

Scofttish and Southern Electricity have warned us that they will be digging a deep trench
for a new electricity cable through our parish probably starfing in the High Street in the
first week of the children’s school summer holiday 2026.

Not something any of us look forward to.

Over the years West Wycombe Parish Councillors have set up Thames Valley Police
speed watch schemes but lately no one has come forward to help with co -ordinating



this system, it cannot be done by one person alone, so we haven't had Community
Speed Watch for some time.

We discuss highway problems all the time, potholes and the condition of our roads.

We get a small grant from Bucks Council to cut the verges of the 30 Mile Per Hour roads
in the parish, which we do, and it is Bucks Council’s responsibility to cut all verges above
that speed but because of the priorities in their budget, they are not cut very often these
days.

Our Burial Ground, The Playing Field including the children’s play area and the Allotments
need a lot of care and attention as do everything from street lighting, the dog poo bins,
and the defibulators. We know all these things are very important to our residents.

We have organised two litter picks again this year and we are always pleased and
grateful when residents come and help. Everyone is always shocked by just how much is
collected in a morning and just what is out there o be collected!

We know many of you do regular litter picking through the year to keep our parish tidy
which is very much appreciated by everyone.

Our 2 Christmas Trees are ‘lit up’ for the weeks around the festive period.

Clir Neil Harris has spent hours ‘doing the lights’ over the years but our trees have grown
to such a height that we won't let Neil balance precariously, risking life and limb
anymore and we now employ a company to do the job.

Our Buckinghamshire Councillor Oshi Hayday has supported us at almost every meeting
and litter pick this year and we really appreciate her dedication to West Wycombe when
we know her Bucks Council area is far reaching and demanding.

Our thanks too to Mike Henson who looks after our website.

It is difficult fo believe it is a year since the Parish Council elections.

Our parish council at present consists of 6 parish councillors and 1 parish clerk.

We still need one more person to become a parish councillor to make our numbers
correct.

As arule, being a parish councillor is not an onerous job.

It is not paid position.

You do need fo learn the rules and regs of local government but this you can do over
time.

It helps if you love the area you live in and want to do your best to make it a good place
for all to live and work in.

You will also need a good deal of patience because nothing happens quickly.

And most importantly you need a sense of humour because occasionally we deal with
some sensitive, difficult issues and humour can sometimes help us get through those
times.

If  haven't put you off or you know of anyone who may be interested to become a
parish councillor, please do be in touch any one of us councillors and clerk, legally we
should have 7 councillors on West Wycombe Parish Council.

Of course, the most important person on West Wycombe Parish Council is Mrs Sarah
Smith, our Parish Clerk and Financial Officer.

The Parish Clerk’s job is a part time paid position.

We could not do what we do without Sarah.



She organises our all our meetings and liaises with our contractors, she runs our Burial
Ground register and works with funeral directors when there are funeral arrangements to
be made.

Sarah provides the necessary information and financial statements for our agendas so
we can make informed decisions and she takes the Minutes of all our meetings.

She deals with all our correspondence and financial fransactions.

Occasionally she can be seen near pavements with her head down a hole reading the
water meters for our Burial Ground and Allotments.

Unbelievably Sarah has only been with us for this last year, she has worked so hard to get
to know this very responsible job, putting in hours of work on our behalf and yours.

Sarah, we all appreciated and admire absolutely everything you have done this year to
make this job your own. Please accept and be aware our most grateful thanks.

Finally,  would like to say thank you to all our councillors for their support and hard work
for the Parish again this year.

Sarah Smith, Responsible Financial officer, Presentation of the Financial
Statement

Financial report for 2025/2026

All our Accounts are available to view on our website:
www.westwycombeparishcouncil.gov.uk

The year started with a slightly higher balance carried forward due to the Community
Infrastructure money that was received from developers back in 2022/2023. It has been
invested in the High Street project which was to benefit all of our residents, this was
completed late last year.

The Precept for the year was agreed at £45,000, an increase from the previous year of
£1,500. The Precept is the sum of money that the Parish Council request from
Buckinghamshire Council which comes from our residents Council Tax. This money is then
used to implement the every day tasks of the Parish.

The administration budget covers items such as our website, telephone, insurance,
subscriptions, the internal and external audit, software, internet, electricity, stationery, hire
of the village hall, training, Chairmans Allowance and PAYE/NI. As a local government
employee there is a confrolled salary structure and pension scheme this is also covered
in the administration budget.

Street Lighting costs have increased due to prices continuing to rise. We own 53 street
lights and two feeder pillars which supply the electricity to the Christmas tree lighting
each year. We have to maintain the lights we own, which is costly if they go wrong|!
We have 26 allotment plofs which we rent to residents. Regular maintenance is carried
out to the hedges and we pay for the water supply.

The Pedestal Playing field income partly covers the rent paid to West Wycombe Estate.
We maintain the equipment, fences, gates, car park, boundary hedge and the frees
which had to be cut back this year. A new swing was installed on the site and posts
replaced on the climbing frame this year.

The Burial Ground expenses are for the maintenance of the area for example cutting
grass, hedges and tree works. Water and a refuse bin collection is paid for too.
Highways is the grass cutting, dog bin collection, costs to contactors for the installation of
the Christmas free lights.

Lastly, we claim back all VAT we are charged for during the financial year, we do not
charge VAT on any invoices we raise.



http://www.westwycombeparishcouncil.gov.uk/

Report Submitted by Mr. David Surtees-Dawson MRICS

Senior Estate Manager for The National Trust, read by Clir Mr. Neil Harris

Voids

In 2025 we grouped eight cottages together to be refurbished and of these six have now
been completed, with the remaining two due to be finished by the end of the month. All
six completed cottages have been successfully let, with tenants either already in
occupation or due to move in shortly.

In addition, the Trust is currently undertaking works to a further five void cottages across
the village. Works are underway to three properties, with works to the remaining two
scheduled to commence within the next couple of months.

Welcome to new tenants

Whilst there have been some tenant departures over the past year, we are pleased to
report that a number of new residents have joined the vilage community, and we
extend our warmest wishes to them in their new homes.

Parking

We are aware of ongoing parking pressures within the village. In particular, issues have
arisen in Meads Yard, where parking during school and pre-school drop-off and pick-up
times has resulted in garage entrances being obstructed.

To address this, signage has been installed in Meads Yard clearly stating that parking is
not permitted where garages are in use. The initial signage was unfortunately removed
but has since been reinstated and secured more robustly.

We have also been in contact with the schools and have held a site meeting fo discuss
the matter. The schools have advised that they have limited capacity to directly
influence or enforce parking behaviour, but open dialogue remains ongoing.

Traffic management

The Trust had identified 58a High Street for external repairs and decoration during the
current year; however, due to the electricity works taking place within the village, these
works have been postponed and will be revisited at a future date.

Ongoing Engagement

We continue to engage regularly with tfenants and other stakeholders, addressing
management maftters as they arise and encourage tenants to contact us direct if there is
anything they wish to discuss.

Clir Neil Harris, Head Ranger National Trust

National Trust -West Wycombe Hill.

This year has been a quiet one on the hill. Save for two filming contracts last summer.
Bridgerton were a pleasure to deal with, very helpful location managers and did a great
job leaving the hill as they found it. Security was tightened as the storyline had to be kept
secretl Guards were posted along the perimeter!

A second film unit, who filmed afterwards left marks from the heavy duty matting that
persisted unfil the following spring.

Following on from last year's juniper seed collection, | can confirm that germination was
successful and we have many new plants growing at the nursery. Once these are bigger,
they can be planted out. Giving us the genetic mix we need.

The regular jobs, such as litter collection, dog bin emptying, path frimming, free surveys,
bird and butterfly monitoring have all featured in the last 12 months.

Removal of 65 ash frees, all infected with Ash Dieback was completed whilst the ground
conditions were dry. These were some of the remaining large ash in the Park and
remnants of frees that self set on the edges of pathsin the 18th century. Whilst it is always
sad fo lose so many frees, it gives us the opportunity to replant a wider range of species
and open up views from the parkland to the wider landscape.



Alison Wood West Wycombe PCC Report 2025/2026

As no report was presented at last year's Parish Council AGM | need to go back to
November 2024 when our new vicar - Revd Lance Sharpe - moved into the Rectory with
his family and took up his position on 1st December. The United Benefice of West
Wycombe had been in vacancy(i.e. without a vicar) for approximately 6 years and we
were both relieved and excited when Lance was appointed. Immediately we were able
to have more church services. Instead of one service a month at St Paul’'s we now had
two and this has remained in place since. On the 2nd Sunday of every month a Eucharist
service is held at 11.00am and on the 4th Sunday a Family Service is held either at

9.30 or 4.00pm. Unfortunately the Family Service has not proved popular and very few
people attend. The congregation at St Paul’s is a relafively small one generally and,

with respect, an ageing one. We are constantly frying to think of ways to encourage and
include more people as this is the key to the future of the church in West Wycombe. We
are so pleased that the Pre-school holds some of its events at St Paul's - the presence of
children is always heart-warming. The more people who use the church the better -
highlighting the living church in West Wycombe.

A big outfreach for the local church is the Contact magazine and we are very grateful to
those who support the magazine through advertising and donating to ensure that
Contact continues.

On a practical note, there have been improvements made to the church building during
the past year. The front path has been renewed making the enfrance to St Paul’'s more
accessible. The flat roof on the vestry has been replaced - this has needed doing for
some years - and the vestry has been totally refurbished. The work on the roof was paid
for out of money we received when the Church Room in West Wycombe was sold.

The interior work to the vestry was carried out by a member of the congregation free of
charge and he also provided kitchen unifs which he recycled from a relative’s kitchen. In
addition, with the help of a grant, we were able to purchase a Sound System for the
church making church services and all other events at St Paul’s more inclusive.

In 2025 St Paul's Church was 150 years old. We marked this occasion with an Afternoon
Tea on 14th September and a special church service on 26th October. The Bishop of
Buckingham led this celebratory service and it was very special indeed. Bishop Dave had
only been appointed himself last year but as previously being the Area Dean in
Wycombe he knew St Paul’'s Church together with several members of the
congregation. This was the true highlight of the year for the church in West Wycombe.
No church report would be complete without mentioning finance and fundraising. The
local church does not receive any money from the church authorities, which means that
the building itself has to be maintained by the local community and the Parish Share
(paid to the Diocese to cover the cost of having a vicar fogether with other things)

has to be raised by the congregation and the local community. For West

Wycombe the Parish Share is approximately £15,000 per annum.

In order to try fo meet our expenses we are exiremely grateful to our Fundraising
Committee (made up of some church-goers together with some members of the local
community). At their meetings they are always trying to think of events that can be held,
not only fo raise money, but also to provide opportunities for people to enjoy coming
together and supporting the village and church community.

Our 2 main fundraising events are the Snowdrop and Daffodil Sundays when, with the
kind permission of Sir Edward and Lady Lucinda Dashwood, West Wycombe Park is
opened and the money taken at the gate is donated to church funds. Simultaneously
we organise Teas in the Village Hall, which always help fo swell our funds but even more
so bringing people together and having a good catch up! We also are given the
opportunity fo do Teas when there are Craft Fairs in the Village Hall and we are



extremely grateful to Angie Wright for reaching out in this way together with donating
the money taken from the charges to have stalls at the Craft Fairs. Thank you, Angie.

In addition there is the Christmas Tree Festival held in St Paul’s to coincide with the West
Wycombe Festive Fayre. This is always a popular event bringing lots of people into the
church & the atmosphere is buzzing. Our thanks to Ros Hilborne and Lyn Lee for all their
hard work in organising this event.

Without the work of volunteers the church in West Wycombe would not survive and a
huge “THANK YOU" to each and every one of them.

Our vicar is on a 3-year confract ending in December 2027 and if our income (tfogether
with the income of the other 3 churches in the Benefice) cannot meet the Parish Share,
we will not be able to extend his contract.

Those of us who attend St Paul’s Church deeply value being able to worship locally and
enjoy the fellowship we experience when we come together. We know that the
presence of the church in West Wycombe is important to, and treasured by, a lot of local
people whether they aftend church services or not. We will confinue to work together, to
fry to grow the church and move forward to a bright and healthy future here in West
Wycombe.

West Wycombe School Report 2025/2026 submitted by Susie Chester, Read by
Clir Mrs. Kate Cheshire.

Friends of West Wycombe school have had a busy year. With a lot of change at the
school we have fried to support the growth of the school as much as possible.

A dedicated team of parent volunteers tfransformed the former pond area intfo a brand-
new Forest School space. The original 1970s pond was cleared of vegetation and
successfully refilled over the winter, with no leakage issues. Since opening in January, the
Forest School has become a valued part of the curriculum. Pupils are thoroughly enjoying
their weekly sessions, exploring wildlife such as slow worms and frogs, building dens, and
developing a wide range of outdoor learning skills.

We have hosted a variety of fundraising events throughout the year, including half-termly
discos, cake sales, a tombola at the Festive Fayre, a quiz night, and participation in the
Waddesdon Santa Run by several of our families. We would also like to extend our thanks
to everyone who supported our GoFundMe appeal during the unexpected building
issues earlier in the year.

We are currently preparing for our annual fete on 17th May, which we are pleased to be
hosting in collaboration with the Preschool. Members of the wider community will also be
running stalls, and visitors will have the opportunity to explore the school archive,
featuring records and photographs datfing back to the school’s opening.

Funds raised this year have supported a number of important initiatives, including the
development of the Forest School and the installation of a new interactive whiteboard.
We are also aiming to purchase additional laptops to ensure that pupils have improved
access to digital learning resources.

Looking ahead, our next major project is to fransform the lower garden — formerly part
of the caretaker’'s garden — into a sensory garden. This space will provide a calm and
supportive environment for children during break fimes, featuring seating areas, quiet
activities, and raised flower beds.

West Wycombe Pre School Report 2025/2026 submitted by Susie Chester, Read
by Clir Mrs. Kate Cheshire.

We would like to extend our sincere thanks to our community for its confinued support —
we are fruly grateful.

We have been working closely with the school and the National Trust to address parking
concerns in Meads Yard. All new parents will receive a map outlining permitted parking



areas within and around the village. We also regularly remind current parents, and we
greatly appreciate that many families choose to walk from home or enjoy the walk over
the hill from the Walled Garden.

We are fortunate to have all places filled, along with a waiting list, and to welcome
many returning families year after year. This is largely due to our exceptional staff feam,
whose wealth of knowledge, skills, positive atfitude, and genuine care make a significant
difference.

Over the past year, we have increased the number of trips we offer. Staff take small
groups of children by bus to aftend events at the library or to visit the market in High
Wycombe. These experiences are always a highlight for the children. Rest assured, you
will still regularly see us out and about on our walks around the vilage — we are
incredibly lucky to be surrounded by such beautiful countryside and a supportive
community.

Like many organisations, we are finding it increasingly challenging fo recruit volunteers,
whether for our committee or to support events. As a result, we have had to reduce the
number of events we can offer this year.

We would like to thank St Paul’s Church for warmly welcoming us for our Christmas and
Easter family events. At Christmas, we were delighted to have a visit from Santa arriving
by fractor, and our Easter Village Treasure Hunt was a great success, bringing many new
families into the village. We are also very much looking forward to working with the
school again for the fete on 17th May.

Finally, we hope to soon begin developing our front garden with new resources for the
children to enjoy. This is a project our committee has been fundraising for over several
years, and we are currently awaiting planning approval.

Clir Mark Herbert War Memorial Centenary update.
The West Wycombe War Memorial will celebrate it's centenary in 2028.

Sadly, the vegetation around it has become heavily overgrown, making it increasingly
difficult to keep clean and to give it the dignity it deserves. Our aim is simple: to restore
the memorial so that, by its hundredth anniversary, it once again stands proudly as a
place of remembrance for the men of this parish who gave their lives and their families
who erected the memorial as a lasting tribute.

We are fortunate to have the support of several people already. Sir Edward Dashwood
has kindly agreed to act as our patron, him and his team have already undertaken some
preliminary work and we are deeply grateful for his backing. Reverend Lance Sharp has
also been instrumental, offering support from the church and, and in his role as Padre to
the Bucks Army Cadefs, helping us explore ways to involve the cadets in this project. If
anyone has ideas for how they might take part, we would be delighted to hear them.
Ellen Carter has provided invaluable research and information giving us vital information
about the memorials origins and efforts it took to erect. Susie Chester has provided
photos and context from her extensive knowledge of the village. Simon Cope has shared
his research into the men commemorated by the memorial whos names are on a
plague within this church. Martin Cook has provided his professional expertise and
assessment as a renowned Stone Carver and expert in memorials. There is plenty of work
to be done and room for many more to conftribute in time, skill and labour as well as
financially.

We have received an initial quote of £2,400 to clean the memorial and are awaiting
quotes from two further specialist conservation companies. To complete the restoration,
we aim to raise £3,000 through donations and grants. I'm pleased to say that the Parish
Council has agreed in principle to grant permission for the work under the Local
Authorities Act 1923, which is an important step forward.



But this project is not just about stonework and funding. It is about people. If you have
any information about the memorial, or about any of the men or families connected with
it, we would very much like to hear from you. These stories are part of our shared history,
and they deserve to be remembered and honoured.

If you would like to stay updated or get involved, please do register your interest by
scanning the QR code.

Together, we can ensure that by 2028 the West Wycombe War Memorial stands restored,
respected, and ready to mark its centenary with the honour it deserves.

West Wycombe Community Association Chairman’s Report 2025/2026 read by
Clir Angie Wright.
A brief history of West Wycombe Village Hall to start.

In the 1950s, the residents of West Wycombe recognised the need for a village hall. With
the assistance of Sir Francis Dashwood, various fundraising events were organised. Sir
Francis also held a competition to design the building, which was won by local resident
Colonel Lesslie Watson.

The Village Hall foundation stone, at the west side of the building, was laid in 1960 by Sir
John Hall, Member of Parliament for High Wycombe and Sir Francis Dashwood. West
Wycombe Village Hall opened in 1960.

The land on which it stands is owned by the National Trust, and the West Wycombe
Community Association pays a peppercorn rent yearly to the National Trust.

When the Village Hall opened, a committee of volunteers was established to manage its
activities. Today, the Hall is still run by a committee of volunteers who oversee its daily
operations.

Four members of the Committee play an essential role in the smooth operation of the
Village Hall. Our Letting Secretary, Mrs Emma Copley, who is the first point of contact for
anyone looking to book the Hall. We are exiremely grateful for Emma's endless patience,
especially as this job has become increasingly stressful over the past few years.

The Village Hall serves as a space for people to come together; however, we do not
provide food, entertainment, or assistance with moving tables and chairs. We also have
a comprehensive list of rules and regulations that all hirers must follow.

Our Honorary Treasurer, Mrs Chantal Rowland, manages payments from our hirers and car
park permit holders, and oversees all our financial accounts and banking. Our previous
treasurer, Graham Wood, retfired after 30 years of dedicated service at our AGM in
January. The committee members greatly appreciated his diligence and loyalty.

Mrs Judith Gerrard is our expert on the Village Hall's structure, working diligently to keep
utility bills manageable by regularly checking all meters.

Mrs Angie Wright, our Honorary Secretary, organises the Village Hall meetings where we
make important decisions about its future. She also takes and writes the minutes of each
meeting.

We make sure that the car park is monitored, and we inform unauthorised vehicles that
this area is not a public car park.

All members of the Village Hall Committee contribute their expertise to help run the Village
Hall as efficiently as possible.



We do not have a caretaker, but our cleaner, Alison, works diligently to keep the Hall clean
and fidy for our hirers.

The 2 double safety doors in the main hall were repaired last year and as you may have
noficed, the outside windows are currently being decorated. This will be the largest
expense since the village hall was built.

The Committee is also planning to refurbish the front toilets in the near future.

The Village Hall Committee is pleased to provide a clean and safe environment for the
community to gather. Over the past year, we have continued fo welcome a variety of
activities, including an art group, amateur dramatics, baby and carer groups, children's
parfies, wedding receptions, funeral wakes, fitness classes, dog tfraining sessions, quizzes,
handicraft sales, sewing groups, a cycling club, and meetings. Additionally, various groups
have hosted fundraising events by providing refreshments for their charities.

Vicky extends her gratitude to everyone on the West Wycombe Village Hall Committee
for their ongoing interest and support of the Village Hall.

Clir Mrs. V Smith invited everyone to ask questions and stay to take refreshments.
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